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EXECUTIVE SUMMARY 

 

HISTORY/BACKGROUND 

 

This Anne Arundel County Public School District (AACPS) comprises 128 schools serving 

approximately 85,000 students.  AACPS is a regional and national leader in providing quality 

educational programs for students, earning 18 National Blue Ribbons, 21 Maryland Blue Ribbons, 

and widely recognized for its Outdoor Education Program and award-winning Centers for Applied 

Technology. The school district provides access to rich and robust Magnet Programs such as 

International Baccalaureate, STEM, BioMedical, and Performing/Visual Arts, coupled with school-

based Signature Programs such as Engineering, Global Citizenship, Environmental Literacy, and 

Homeland Security to enhance the learning experience for all students.  The Vision of the School 

District is, “Our students will graduate as caring citizens with the dispositions and skills necessary 

to think, read, write, compute, collaborate, and communicate effectively in our fast-paced, 

complex world.  They will be ready to think critically and creatively; work independently and 

collaboratively with others from diverse backgrounds; engage in innovative interdisciplinary 

analysis and problem-solving, and confidently contribute to solutions for real world issues.” 

 

This report presents the findings of the Leadership Profile Assessment conducted by Hazard, 

Young, Attea & Associates (HYA) in March 2022 for the new superintendent of the Anne Arundel 

County Public School District.  The data contained herein were obtained from input from the HYA 

Vice President, William Adams, Ed.D., and HYA Associates, Monica Browne, Ed.D. and Aresta L. 

Johnson, Ed.D.. The HYA consultants met with 31 Focus Groups in either individual interviews or 

group settings between February 28th through March 21st and gathered results from the online 

survey completed by stakeholders between March 7th through March 21st.  The surveys, 

interviews, and focus group meetings were structured to gather input to assist the Board in 

determining the primary characteristics desired in the new superintendent. Additionally, the 

stakeholder interviews and focus groups provided information regarding the strengths of the 

District and some of the challenges that it will be facing in the coming years.  

 

 

Participation 

The numbers of participants, by stakeholder group, in the two methods of data gathering are 

listed below:  Not all focus groups were a group that was disaggregated for the on-line survey): 
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Group 

Personal 

interviews or focus 

groups 

Board of Education Members 8 

Internal Groups  

• Association of Educational Leaders 
• AACPS Citizen Advisory Committee 
• AACPS Special Education Citizen Advisory Committee 
• Anne Arundel County Council of PTAs 
• Army Liaison 
• Chesapeake Regional Association of Student Councils 
• Fort Meade Alliance 
• Parent Involvement Advisory Council 
• Secretaries and Assistants Association of Anne Arundel 

County 
• Superintendent’s Teen Advisory 
• Teachers Association of Anne Arundel County 

 

External Community Organizations  

• Annapolis Education Commission 

• Annapolis Pride 

• Anne Arundel County Agricultural Commission Education 

Committee 

• Anne Arundel County NAACP 

• Arundel Legislative Symposium 

• Arundel Music Boosters 

• Broadneck Council of Communities 

• Caring Cupboard 

• Collaborative Supporting Youth 

• Connecting the Dots 

• County Executive's Youth Advisory Council 

• Crofton Athletic Council 

• Frederick Douglass Foundation 

• Good Trouble 

• Kindness Grows Here 

• Moms for Liberty 

• Northeast Middle School PTSA 

• South County Chamber of Commerce 

• World Class Graduates 

• United Black Clergy of Anne Arundel County 

 

 

 

31  

Focus 

Groups/Interviews 

 

 

 

 

 

 

 

 

*Please note:  

Students, Parents, 

Teachers, and 

Community 

Stakeholders are 

encompassed within 

the External 

Community 

Organizations and the 

Internal AACPS groups 

reflected in the first 

column 
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The community survey report and a draft of the desired characteristics are provided under 

separate cover and are meant to be stand-alone complementary pieces to the Leadership Profile 

Report. 

 

It should be emphasized that the data are not a scientific sampling, nor should they necessarily 

be viewed as representing the majority opinion of the respective groups to which they are 

attributed.  Items are included if, in the consultants’ judgment, they warrant the Board’s 

attention. 

 

STRENGTHS OF THE DISTRICT 

Participants in the focus groups/individual interviews most frequently highlighted the vast array 

of student options found within the Magnet and Signature Programs as a considerable strength 

within Anne Arundel County Public Schools. Magnet Programs such as International 

Baccalaureate, STEM, BioMedical, and Performing/Visual Arts, coupled with Signature Programs 

such as Engineering, Global Citizenship, Environmental Literacy, and Homeland Security provide 

students with engaging opportunities to high-quality academic programs.  Noted further were 

the contributions from, ‘dedicated staff at multiple levels’ and ‘partnerships with colleges and 

universities’ as value-added to providing rich, robust, and authentic learning experiences, while 

also establishing positive and supportive relationships to the AACPS students. 

 

Opportunities for student leadership, student voice, empowerment, and advocacy resonated as 

a strength throughout the focus groups/individual interviews.  The presence of an AACPS student 

serving on the Board of Education further amplifies student voice and provides a platform to 

ensure students have a seat at the table.  Students also have access to extracurricular afterschool 

programs which are supported by the entire community. Partnerships throughout the 

community afford students the opportunity to engage in ‘cooperative internships and externship 

programs that enhance student engagement and real-world experience’.  Programs such as ‘Teen 

Advisory’ and ‘Let’s Talk Justice’ provide additional opportunities for students to feel empowered 

to advocate on behalf of all students. 

 

The geographical locale of AACPS encompasses rural farmlands, suburban, and urban areas which 

brings forth the strength of a diverse county and student population, which is also diverse across 

‘racial, ethnic, and socio-economic’ lines.  The proximity to Baltimore and Washington, D.C. 

provide students, staff, and families with an array of opportunities to access enrichment 

activities. The focus groups noted, ‘diversity and differences of the county need to be recognized 

and understood’ as such, AACPS has laid the groundwork in the area of Diversity, Equity, and 

Inclusion training. While this expansive level of diversity was found to be a strength, it was also 

lifted as one of the significant challenges within the school district.  
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CHALLENGES AND ISSUES FACING THE DISTRICT 

 

Significant concern during the focus groups/individual interviews centered around organizational 

efficiency related to transportation and change of start time to the school day and noted the 

‘importance of consistency from year-to-year to minimize stress for students/families.  Given that 

there are considerable deficits in the current transportation system, stakeholders expressed 

concern about how the change of start time will further exacerbate transportation issues, after 

school enrichment programs, and athletic programs.  The shortage of operable fleets and bus 

personnel leave students/families without a viable means to transport their child/children to 

school, further impacting access to their educational program.  

 

Diversity, equity, and inclusion (DEI) were noted as a significant challenge related to curriculum 

and recruitment/retention.  While it was noted that DEI work was underway, the implementation 

of the work has yet to reach the necessary depth and breadth throughout the entire school 

district.  Ownership of the implementation of this work is vague.  The stakeholder groups noted 

the implementation of the Global Communities Citizenship course in the ninth grade; however, 

a divisiveness exists within the community on whether to further explore and examine Critical 

Race Theory/Culturally Responsive Teaching.  This divide has reverberated throughout the 

community and into the school setting.  There are community groups who strongly support the 

move towards deeper implementation of DEI, however; there are also community groups who 

are adamantly opposed to curricula which introduce ‘Black Lives Matter or LGBTQ+ topics as a 

part of the curricula’.  Stakeholder(s) indicated that there is ‘a need to erase the gap that exists 

between communities’ so that all children feel safe and supported in school.  

 

The district’s ability to recruit/retain teachers from diverse backgrounds was illuminated as a 

concern within AACPS, noting a ‘workforce diversity issue’ and the ‘turnover rate for people of 

color’.  There are 128 schools in the district, 16 of those schools are led by a principal of color.  

Creation of an onboarding program and a ‘leadership pipeline’ for AACPS was shared as a viable 

option to begin to address the shortage of leaders of color within the district.  Neighboring and 

competing districts present attractive packages to the AACPS teachers, as such, there is a desire 

to have a system in place that will keep high-quality teachers of color within the district and 

poised to take on leadership roles within the schools or central office. 

 

The most significant concern is the district’s ability to address the pandemic learning loss, as 

Covid-19 has impacted both the academic and social emotional well-being of both students and 

staff.  There was an expressed need for AACPS to determine how to incorporate mental health 
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support into the school system, while also ensuring students recover from the academic drought 

as a result of the pandemic.  Exploration of ‘partnerships with mental health agencies’ within the 

community to support the social emotional needs of AACPS would allow greater touchpoints to 

those in need of mental health services. 

 

 

CONCLUSION 

 

HYA and the Board intend to meet the challenge of finding an individual who possesses most of 

the skills and character traits required to meet the needs of the district.  The search team will 

seek a new superintendent who can work with the Anne Arundel County Public School District to 

provide the leadership needed to continue to raise academic standards and student 

performance, while meeting the unique needs of each of its schools and communities.  

 

The search team thanks all the participants who attended focus groups meetings or completed 

the online survey and the Anne Arundel County Public School District staff members who assisted 

with our meetings, particularly Diane Howell and Jaclyn Money, who organized the search team’s 

time in AACPS.  

 

SUMMARY OF COMMENTS FROM FOCUS GROUP MEETINGS 

The structure of the focus groups was open, allowing for participants to build upon each other’s 

comments.  Participants were asked to respond to the following questions.    

● What do you consider the greatest immediate challenges and what do you consider to 
be the greatest challenges over the next three years? 

● What do you consider the greatest current strengths of the district and what strengths 
do you wish to see maintained and/or expanded? 

● What are the 3 to 5 most desired characteristics that you believe the next Anne Arundel 
Superintendent will need to succeed and to take the district to the next level of success? 

● Is there anything else you would like to add that would assist the HYA team in 
developing and preparing the leadership profile for Board consideration? 
 

 

Individual interviews were conducted in the same manner for members of the Board of Education 
and for members of the cabinet/central office staff and each focus group/individual interview.  
To conclude each session, the HYA consultant asked if the participant(s) have any 
recommendations for specific candidates who should be notified of the process, and those 
individuals will be contacted as deemed appropriate.  
The results of the interviews and focus group meetings are compiled into a single document 
based on the interviewer's interpretation of the responses. These results will be presented to a 
Board meeting and then used for recruiting and candidate evaluation purposes. Given that 
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permission was not overtly granted, the names of individuals recommended for consideration 
will not be shared in this document. The HYA consultants will contact those suggested and notify 
each about the process.   
 
The summaries from community forums, focus group meetings, and individual interviews are 
summarized below and are provided to assist the Board in its deliberations regarding the desired 
characteristics of the next Anne Arundel County Public School District.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


